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Step 1: LEARN FROM YOUR COMPETITOR 
Type of business (and sector of the economy):
[bookmark: _GoBack]Contact Information (business owner(s)): 
Business History: When did the business open? What’s the story behind the start-up of the business?
Type of ownership: sole proprietorship / franchise / partnership / corporation
Location (brick & mortar / online / both):
Online URL:						Number of staff:
How YOUR business is different from the competition (what is your unique selling proposition?):
Summary of the business’s offering of products and/or services?
Step 2: RESEARCH THE POTENTIAL OF YOUR BUSINESS 
The next 10 years in your industry
Who are your potential customers (demographic your business appeals to):
Who are your competitors?
What are your projected sales?
What are some of the costs of running your business (staff, inventory, online presence, marketing, etc)?
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